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ABOUT US
MISSION
British Columbia Borstal Association works to improve community safety and
wellness by providing root cause treatment, intervention, and prevention of
trauma.

VALUES
All people have the potential to be productive citizens
To provide root cause treatment and program support
To operate from a trauma informed approach in all service
To provide programs/services that support personal growth and development
That all people have the ability to lead a responsible and respectful lifestyle
That all clients are to be treated with dignity, fairness, respect and equality
A belief in restorative justice with measures that resolve conflict and help to
build and restore relationships
To provide safe, peaceful and stable residential service supporting client
rehabilitation and reintegration
To follow the guiding principles of trauma prevention, early intervention and
aftercare

LEADERSHIP TEAM
An effective Board is vital to the operation of any not-for-profit
organization.
The British Columbia Borstal Association is governed by a dedicated
volunteer Board of Directors which is instrumental in the following
capacities:
Determining the organization’s mission, vision and values
Developing current and future leaders, both Executive & Board
Ensuring financial longevity through it’s fiduciary responsibilities
Determining and monitoring the organization’s programs and services
Serving as strategic planning partners, setting policy and direction
Ensuring legal and ethical integrity and accountability
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Thank you to the BC Borstal Associations Board of Directors for their dedication
to our work and service enhancement for our community.
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For most people who gathered for our 74th BC Borstal Association’s
Annual General Meeting, and then the 24th Annual Chief Constable
Raymond Canuel Awards Ceremony, it was the first time in eighteen
months they’d met in a room with others due to Covid-19 isolation
protocols. To some extent, we were all quarantined, isolated and
‘grounded.’ At the time of this report we’re still on the fringe of
isolation, yet again!
Isolation has been the experience you and I had due to Covid-19,
but for many of the people BCBA supports, they’ve been in a state
of isolation for years, perhaps even decades. Isolated by lack of
understanding, locked up because of actions while under duress of
trauma, or in a personal prison of guilt, despair or loneliness.
Remember when you were isolated and without your regular
haunts, coffee shops, gatherings and all the freedoms we’ve
become accustomed to? It left a lot of people destabilized being
unable to go where they wanted, or to do what they’ve always had
the freedom to choose. Changing a habit will change your life! And
isolation left many people asking the big questions like, “What now?
Where do I belong? Who will know if I disappear? Who is my
community and how do I reconnect?”
What was that like for you? Moreover, what was it like after
restrictions were being lifted and isolation was ending? Remember
the first meeting, or event or that special friendship you waited so
long to reconnect with? I’ll bet you do! Spending all that time alone
and in your own head thinking and planning about how important it
will be when you get out of isolation, that first point of connection
will be so meaningful!
This year BCBA was called upon to be the first point-of-contact after
the isolation for many, many new clients. In fact, over the last year
we saw a 42% increase in our Community Counselling Support
Sessions. The substance of our mission just became a little more
personal, practical, relatable, and understandable to all of us.
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During this current reporting year, our occupancy rate at the Dick
Bell-Irving Community Residential Facility dropped slightly from the
previous year and we had an 86% bed usage rate. This was a
required protocol to accommodate safe Covid quarantining
conditions. The Team and I are very proud to report there were NO
COVID infections in any of our facilities and we provided a truly safe
place to sleep 4,712 times with 62% of our residents successfully
reintegrating back into their communities.
This year we saw an increase in the number of ERI (Enhanced
Residential Intervention) residents we support. These are residents
who have been designated as “high risk or high needs” by
Correctional Service Canada. This speaks volumes how effective the
preventative work that has been done by BCBA.
The most significant increase (+42%) in our services over the last
year has been in our community counselling support sessions. We
credit this to the innovation and adaptability of our counselling team
by using technology to reach out to people who are otherwise
isolated, alone, and quarantined. We continue to refine these proven
tools that will leverage our services and making us nimbler and more
accessible as we reach out further and further across the province.
BCBA provides free on-site registered clinical counselling services to
all the residents of Dick Bell-Irving CRF. Last year, our Clinical
Counsellor met with every new intake to assess their mental
wellness, risk level, and needs. In total, we held approximately 115
sessions. Due to the Covid-19 pandemic, sessions were transitioned
from in person to virtual. Of these sessions, 61 were held in person
and the remaining were conducted virtually.
In conclusion, BC Borstal Association helped 6,364 time last year,
whether by providing a safe place to sleep or a skilled counsellor
supporting those suffering from the effects of trauma. This is lifechanging work can all be proud of.
Very respectfully,
Jim Malcom and Bruce Krik
President
Executive Director
BC Borstal Association
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We continue to house 15 men on conditional release from both
federal and provincial institutions and provide skilled support to
those individuals until they are ready to reintegrate back into the
community. Our dedicated team at Dick Bell-Irving CRF is comprised
of full-time, part-time, and casual support staff. This fiscal, our
existing permanent staff roles were redeveloped to include case
work duties. This has allowed for a more direct one-to-one
approach with ERI clients and created an opportunity for reinforcing
and participating in the development of structured release plans.
As service providers for Correctional Services of Canada, we
successfully fulfill all of the requirements set out in our Statement
of Work. In every aspect of our work, BC Borstal operates from a
trauma-informed perspective. We understand that trauma is closely
linked with mental health, addiction, stigma, negative and criminal
behaviours, as well as many other challenges. Our goal is to break
this cycle and improve community safety and wellness by providing
root cause treatment, intervention, and prevention of trauma. We
provide free on-site registered clinical counselling services to all of
the residents of Dick Bell-Irving CRF. In 2020, our Clinical Counsellor
met with every new intake to assess their mental wellness, risk
level, and needs. In total, she held approximately 115 sessions. Due
to the Covid-19 pandemic, sessions were transitioned from in
person to virtual. Of these sessions, 61 were held in person and the
remaining were conducted virtually. Many Parole officers are
requesting that offenders have access to our house specifically
because we offer trauma focused counselling, as a means of case
intervention and support. Addressing the root cause of criminal
behaviour has a direct impact on the success of our residents.
This year we saw an increase in the number of ERI (Enhanced
Residential Intervention) residents we support. These are residents
who have been designated as “high risk or high needs” by
Correctional Service Canada. Statistically, this means that we went
from an average of 5.6 ERI residents in 2019-2020 each month, to
7.3 ERI residents in 2020-2021. This equates to a total of 20 ERI
residents in 2020 fiscal. This speaks volumes or the tremendous
work that has been done by this team.

Another key component of our success is our Wellness Program. We offer ongoing programs
and activities that focus on all areas of the Wellness Wheel (emotional, physical, environmental,
intellectual, occupational, social/cultural, spiritual, and correctional). Our goal is to support
reintegration by assisting our residents to achieve fulfillment in all aspects of their life through
wellness and balance. We believe that healing and recovery is fostered by growth in all the
areas that make us whole. Our program provides continuous opportunities for applied learning
and personal growth in experiential ways. Although the Covid-19 pandemic presented
limitations in program delivery, the Program Coordinator found creative ways to ensure our
residents well being took precedence while also prioritizing the safety of our residents and staff.
2020 – 2021 NUMBERS
86% bed usage rate = 4,712 safe sleeps (the pandemic significantly impacted bed usage)
62% success rate with community reintegration
Due to the global pandemic of COVID19 the number of overdose and opioid related deaths in
the province hit an all-time high. This was due to many factors including the reduction of access
to harm reduction services.
We house many residents who are struggling with substance use disorders and it is notable that
we did not experience any overdoses. During the pandemic treatment options were
significantly limited for offenders struggling with addictions and worked collaboratively with the
case management team and treatment programs to ensure residents were provided with
continuity of care while residing at DBI.
Every step of the way, beginning at intake, we ensure residents are ready for reintegration. This
begins by getting their fundamental needs in order such as obtaining necessary identification,
setting up medical and dental coverage, assisting with tax filing, setting up a bank account,
developing resumes and seeking employment or securing some form of social assistance. Our
program offers a structured and systematic approach that prepares our residents for their next
step into the community.
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Recently the British Columbia Borstal Association Board of Directors have gathered to
assess the future of the Dick Bell Irving Community Residential Facility redevelopment
project located at 554 West 21st Ave Vancouver, BC. Since it’s construction, the facility
has provided a safe place to sleep over 250,000 times for individuals affected by
trauma.
We are grateful to all the partners, and collaborators who’ve been involved in this project.
We are truly honoured to have had the expertise and skill so widely represented by this
team. And for their commitment in bringing positive change to the lives of so many families
and individuals through the services of BCBA.
Like most charities today, BCBA faces rising costs, aging assets, large capital expenditures,
technological advances, declining philanthropic giving, and reduced government support.
Coupled with pandemic related setbacks, these economic realities also have impacted
recruitment and retention of staff. Operating through the pandemic has been a difficult,
costly challenge for everyone, and our organization is no exception. We must evolve in a
fiscally stable way to ensure that the Society can continue to support those we serve for
decades to come.
Over the last few years, the Society has maintained a break-even status of service delivery,
however the demand for trauma services has increased significantly. BCBA pursued
redevelopment goals to replace our wholly owned but aging residential asset while also
enhancing our trauma services. A concerted attempt to push the bounds of the current
property’s zoning proved insufficient – when coupled with the economic pressures listed
above. The BCBA Board recognized after this redevelopment journey that the hoped-for
potential revenues could not be provided under the zoning limitations and permissible
designs for our real estate footprint considering the added debt required to rebuild.

We recognize that if we make better use of the Society’s real estate, we can service a larger
number of individuals and make a bigger impact on the region. For this reason, we must
pause our current DBI rebuilding concept and reimagine our property to best serve
an expanding community seeking trauma services.
Since 1948 BCBA has provided highly valued trauma support programs and education to
improve community safety and wellness by providing root cause treatment, intervention,
and prevention of trauma. BCBA’s purpose of supporting trauma services remains our
unwavering, top priority. We will continue to reimagine our assets, service models, and
to diversify our revenue streams with the aim of using our assets to best possible service
models for a growing demographic requiring our expertise.
We appreciate your support and trust that you agree that it is our responsibility to steward
our resources carefully, preserve our assets, help an even larger population affected by
trauma and build a new plan for the future.
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Our team of Registered Clinical Counsellors provides highly
skilled therapeutic care to anyone whose life has been impacted
by trauma or adversity. We continue to work with people of all
backgrounds and demographics to support them in creating
long lasting positive change in their lives.

The COVID-19 pandemic affected how we were able to provide
service to our but despite the challenges, our team remained
connected and we continued to provide safe and effective
counselling services to our clients. During the pandemic we
temporarily moved to online and phone counselling services and
were still able to provide over 900 counselling sessions this year.
Amidst all these changes and challenges, I am pleased to say
that we have maintained positive working relationships with our
community partners and continue to provide subsidized
services.
I am pleased to report that we continued to work closely with the
Surrey School District under a contract to support youth in need.
As well, near the end of the fiscal year, we were able to re-secure
funding through the Civil Forfeiture Grant to support us to
provide counselling services to at-risk youth at no cost.

AWARDS IN RIME
PREVENTION EX ELLEN E
C

C

Chief Constable Raymond Canuel exemplified the traits that
are natural to great leaders: courage, as a built-in prerequisite for policing; morals, a code that speaks to character;
and ethics, which can define a Constable’s abilities to advance
through the ranks. Ray Canuel exhibited great leadership and
at a very important time in Vancouver Police Department
history. Prior to his service as Chief, morale was very low
across the ranks. When he assumed command as Chief in
1994, Ray Canuel met the front-line challenge by being
available to the officers; acknowledging good work
performance; and, rebuilding a sense of pride in an officer’s
accomplishments.

C

Constables
Robert Feenan, Michel Griffin
Kory Folkestad, Ryan Stafford

Chief Canuel worked hard to invigorate every member with his
optimism, empathy and kindness. With his exemplar character
and leadership style, these attributes still serve as a compass
for officers today who aim to keep our community safe with
the highest levels of professional conduct. The Chief Constable
RJ Canuel Awards honors the service of former Chief Raymond
Canuel, and in his legacy, continues to acknowledge officers
that work hard every day to keep our communities safe with
their work in crime reduction and crime prevention.
Constable John Gravengard

For 2020-2021, BC Borstal has the honour of recognizing
Constables for their unique contributions to our community.
The
Award for Excellence in Community Crime
Prevention was awarded to Constable John Gravengard. The
Award of Merit in Community Crime Prevention was
awarded to Constable Robert Feenan, Constable Michael
Griffin, Constable Kory Folkestad and Constable Ryan
Stafford. Roxborough Smith Award was awarded to Mr.
Scott Morrison.
Mr. Scott Morrison (right)
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It is my pleasure to present the financial results for the year ended
March 31, 2021. The financial results were audited by Grant
Thornton LLP.

For the fiscal year of 2021, British Columbia Borstal Association
(BCBA) recorded an excess of revenue over expenses of $508,380.
The positive net income is due to unrealized gain of $152,974 on
adjusting the endowment fund to match fair market value for the
year. The total revenue recorded for the year is $1,305,855 with the
main revenue stream from Correctional Service of Canada
($942,153).
The total expenses for the year are $797,475 with the majority
spent on operations, wages, and training which was consistent with
previous year. BCBA had a healthy cash position of $306,114 at the
end of March 31, 2021, which was an improvement from previous
year ($128,138). Net asset for year ending March 31, 2021 was
$1,422,245.
Fiscal year 2021 was filled with unexpected challenges due to
COVID, yet BCBA came out in a much stronger financial position.
The employees, management team, as well as the volunteer board
had put in tremendous efforts to make that happen.
On that note, I would like to express my gratitude to our funders,
donors, community partners, employees, and volunteers for their
continuous supports to BCBA. Together, I look forward to building
an organization that continues to create values to the society.

Vivian Xu, CPA
Treasurer
BC Borstal Association
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PARTNERS
Jane Software Inc. is a local business that focuses
on the specific needs of clinical practices. Their
software app, aptly named Jane App, is the
keystone of our clinical booking and we continue to
recognize how important this app is to our
operations.
The Correctional Service of Canada (CSC) is
responsible for managing institutions of various
security levels and supervising offenders under
conditional release in the community.
The Surrey Wraparound Program (WRAP) is a
partnership between the Surrey School District,
RCMP and the City of Surrey.

The Combined Forces Special Enforcement Unit of
British Columbia - British Columbia’s integrated
anti- gang police agency

The First Nations Health Authority is part of a
unique health governance structure that serves
includes political representation and advocacy
through the First Nations Health Council.

ICBC helps individuals who have been involved in a
vehicle accident to access the services they need to
recover including registered clinical counselling
services
The Residential Historical Abuse Program supports
adults who were sexually abused as children while
living in a provincially funded residence such as
foster homes, group homes or provincial treatment
facilities.

