“It is men and not buildings that will change the hearts
and ways of misguided youth. The Borstal system has
no merit apart from Borstal staff.”
~

Sir Alec Paterson
Architect of UK Borstal
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BENCHMARKS IN BORSTAL HISTORY
1930’s

Community push for a Borstal program in BC

1935

Reverend J.D. Hobden (Vancouver John Howard Society) studies Borstal
system in England and fosters Borstal development in BC

1937

BC Training School, later named New Haven Correctional Center for youth –
a first of its kind in Canada as a Borstal designed program

1938

Report of the Royal Commission calling for formation of a National Borstal
program, and focus of rehabilitation versus punishment
Follow Up Officer position created, recognizing the Borstal responsibility
towards the students would not expire at sentence conclusion

1939

Vancouver Rotary Club forms a committee to assist the Follow Up Officer to
help all inmates from New Haven to gain employment following discharge.
The community had taken an active role in the aftercare of New Haven
graduates

1942

New Haven CC closes due to temporary War measures

1947

Selwyn Rocksborough Smith appointed as the Superintendent at the reopening of New Haven

1948

British Columbia Borstal Association is formed at the urgence of
Rocksborough-Smith for an aftercare program

1949

Provincial legislation brings about New Haven Act, establishing first Provincial
Parole Board

1956

New Haven program boasts a whopping 80% long-term success rate

1957

Government gaol consolidation sets to close New Haven, a public petition
6400 strong defeats the government's plan

1966

Dick Bell Irving home opens for youth in transition from parole at New Haven

1977

Community donors including CKNW provide funding for DBI renovation and
expansion

1986

Dick Bell Irving begins accepting men referred from all Provincial/Federal
Institution

2001

Okalla Prison set for demolition and the closure of the New Haven Program

2015

BC Borstal develops Trauma Informed Care approach to it’s service model.
Borstal initiates Pilot Study on Trauma Care, recognizing the impact of
trauma on addiction, mental health and offending

PRESIDENT’S REPORT

On behalf of the Board of Directors for the British Columbia Borstal Association, it is my
distinct pleasure to provide this report, looking back at the fiscal year and the year ahead.
The first level of recognition for any organization rests upon the efforts of those dedicated
professionals on the front line. Your work and your investment in public safety remains
vital to the operations of the British Columbia, our clients, and our community. The BC
Borstal Association has been operating for over sixty seven years in this community; over
that time we have evolved to meet the demands brought out by political change, client
demographics, need and economy. This last fiscal year shows continued fiscal restraint and
significant reductions at all levels of corrections. However, despite the natural impact of
these changes, the BC Borstal Association and it’s staff remain resolute in their efforts to
create positive change in the lives of those we serve. Well done.
I want to also extend my appreciation to our Board of Directors; those important volunteers
who provide their time and expertise to the oversight of the Association. A number of us
have many years of service under the Borstal banner – and together, we remain a dynamic
bunch, open to the changes that are required to increase viability and enhance our
relevance in the field. I would like to also welcome our newest addition to the Board, Dr.
Stephen Bath. Dr. Bath will be an important part of Borstal’s future development.
Each year I tend to conclude my report in the same manner – with a deep respect for the
work of our criminal justice partners in the field, including the Correctional Service Canada,
and an honorable mention for the support we receive from the Vancouver Police
Department. For the past eighteen years the BC Borstal maintains the tradition of
recognizing the important work performed by officers in community crime prevention. This
year is no different: it will be my honor to award two outstanding Officers for 2015 at this
year’s Annual General Meeting and Social with the Award for Community Crime Prevention
Excellence, and the Award of Merit in Community Crime Prevention. Thank you to
Constable Brown and Constable Martens for the exemplary work you do. For a list of all
recipients to date, I invite you to visit the following link:
http://www.bcborstal.ca/#!recipients/chks
Kind regards,

Glenn Canuel, President
British Columbia Borstal Association

TREASURER’S REPORT AND
FINANCIAL AUDIT

I would like to thank the Board for their confidence expressed by electing me to this
position; I am pleased to be able to make this report to the members of BC Borstal
Association (the Association) on the financial circumstances for the fiscal year ended 31
March 2015.
For the benefit of members I have attached the Financial Statements for your review. For
the year 2014/015 the Statement of Operations and Fund Balance shows that the
Association achieved a surplus of $212,436 while the Statement of Financial Position shows
that cash and cash equivalents amounts to $200,399. I am very proud to say that our
financial position is the strongest I have seen since I joined the Board in 2009. The
Association is in a stable financial position and is well placed to remain so into the future.
The Association’s position is reflective of all the hard work and contribution made by the
Board, Executive Director and staff members.
The Association’s main source of revenue comes from Correctional Service of Canada based
on bed counts. Overall, our operating revenue increased modestly from the prior fiscal year
by 3.4%. This is a direct result of higher bed occupancy in fiscal 2015 of 4905 days than 2014
of 4604 days. Due to our continued commitment in cost control and lack of extraordinary
expenditure, our expenses have reduced causing a higher excess of revenue than last fiscal
year.
A robust financial standing for any organization should come from its balance sheet in
addition to sustained positive income. The most representative figures in the accounts are
the net current assets, in other words the assets deemed to be at our realistic disposal in
the short-to-medium term. Over the last two years, the Board has been committed to
contribute to an Operative Reserve Fund. The Fund, as at March 31, 2015, amounts to
$80,000 and is intended to offset extraordinary disbursements and to fund future
programs. At the end of fiscal 2015, the Association has net current assets of $228,601, and
minimal current liabilities of $16,165.
Looking forward, fiscal 2016 will have more emphasis on investments in training for the
staff members and in launching our new trauma program. With these changes, the board is
determined to commit to a break-even budget. Within the bounds of our mandates, we
continue to seek ways to improve our operating efficiency and ensure the Association will
remain well placed for the future.
Thank you,
Anson Lo
Treasurer, Board of Directors
British Columbia Borstal Association

5-0730A
August 18, 2015
PRIVATE AND CONFIDENTIAL
Mr. Nathan Rock
British Columbia Borstal Association
554 21st Avenue West
Vancouver, B.C.
V5Z 1Y6
Dear Mr. Rock:
As requested, the following are highlights of the financial position and results of activities of British
Columbia Borstal Association for the year ended March 31, 2015. This information was derived
from the unaudited financial statements.

ASSETS
Current assets

2015
$

Building endowment fund
Capital assets

229,000

2014
$

160,000

611,000

591,000

85,000

91,000

$

925,000

$

842,000

$

16,000

$

12,000

LIABILITIES AND FUND BALANCES
Current liabilities
Unrestricted funds

212,000

148,000

Internally and externally restricted funds

697,000

682,000

$

...2

925,000

$

842,000

Page 2
Mr. Nathan Rock
August 18, 2015

REVENUE AND EXPENSES - GENERAL FUND
2015
Revenues
Government funding
Other

$

Expenses
Occupancy
Operating
Wages and training

Net excess of revenues over expenses for the year
Please contact us if you have any questions.
Yours truly,
COLLINS BARROW VANCOUVER

Per:

James R. Church
JRC/clc

$

563,000
5,500

2014
$

547,000
2,500

568,500

549,500

19,500
86,000
421,000

31,500
85,000
429,000

526,500

545,500

42,000

$

4,000

5-0730A
August 18, 2015
PRIVATE AND CONFIDENTIAL
Mr. Nathan Rock
British Columbia Borstal Association
554 21st Avenue West
Vancouver, B.C.
V5Z 1Y6
Dear Mr. Rock:
As requested, the following are highlights of the cash flows of British Columbia Borstal Association
for the year ended March 31, 2015. This information was derived from the unaudited financial
statements.
Capital
Building
General
Assets
Endowment
Fund
Fund
Fund
Excess (deficiency) of revenue over
Expenses
$
42,000 $
(8,000) $
44,000
Non-cash items
Amortization expense
8,000
----Provision for increase in value
of building endowment fund
----(4,000)
42,000

---

40,000

16,000

---

---

58,000

---

40,000

Net change in building
endowment fund

---

---

(17,000)

Purchase of capital assets

---

Change in non-cash working capital

---

Transfer from (to) capital asset fund

21,000

2,000

(23,000)

Increase in cash

79,000

---

---

Cash, beginning of the year

121,000

---

---

Cash, end of the year

...2

(2,000)

$

200,000

$

---

$

---

Page 2
Mr. Nathan Rock
August 18, 2015

Please contact us if you have any questions.
Yours truly,
COLLINS BARROW VANCOUVER

Per:

James R. Church
JRC/clc

STAFFING REPORTS

The idea of a community without prisons sounds scary to some. In fact, the concept of
prisons is what should scare us more.
For the vast majority of offenders, the idea of caging a person like an animal seems an
outdated concept – even more evident when one understands who we are incarcerating.
Before I raise the ire of some with this strong position, I readily admit that for a select
segment of our population there may be no better answer than prison. And it serves as a
temporary remedy to social conduct issues, indeed. Public safety is paramount. We
deserve to be safe; however, while the incarceration of many of our wrong doers seems like
a sound practice it is a practice that plays out better in theory. Imprisonment is housed
within the idea of removing the immediate harm while providing the offender an
opportunity to embark upon a period of self-introspection and betterment. With federal
budget cuts and an ostentatious ‘tough on crime’ agenda – a young man or woman entering
our jails today are welcomed to their new iron cages within a brother/sisterhood of more
seasoned convicts; a deterioration of effective rehabilitative models; essential/skeleton
staffing models; less opportunity for skill development; and scant room for enhancing
things like emotional wellness. Our prisons are becoming more in line with their title. To
cite one example, our current loss in rehabilitative focus has resulted in a decreased push
for conditional release – the backbone of reintegration efforts. The carrot of personal
development in exchange for less prison time is more elusive. The optics showcase a tough
on crime approach which is a political strong point. Optics aside, this approach places our
communities at greater risk. At some point these offenders will be released back into our
communities – the release should be one supported with skilled staff to supervise and
monitor the progress. Howard Sapers also recognizes more adult offenders being released
at their Statutory Release date; and even more alarming is for one subset of the population
–the aboriginal offender – where the rate is at a staggering 70% - 80% (Correctional
Investigator, AROCI 2013-2014). Without effective correctional planning including the
opportunity to address variables that led to the incarceration, it is fair to deduce that these
men will not be returning to the community in a better state – they will likely be even less
stable than when they were imprisoned.
Canadian Corrections has been known worldwide to have a very rehabilitative focus. This
reputation will change. So this position begs the question of how such a correctional shift
occurs? Certainly, governments make full use of high profile crimes and the threat of terror
to foster a “throw away the key” mentality. The impact of crime is offensive to all, and
tough on crime measures seem to make sense. The swing factor lies within those we
incarcerate. With an empathetic understanding of some offender’s histories, it is more
likely one will see prison as far from the answer. Many of our adult male offenders
convicted of violent crimes have themselves been sexually and/or physically abused as
children. In the case of women, eighty two percent of all women and ninety percent of
aboriginal women serving federal sentences have been sexually and/or physically abused
(Elizabeth Fry Society of Manitoba, Fact Sheet 2011). Many of these offenders look for
ways to build resilience pre-offense, yet without proper resources, will often find solace in
drugs and/or alcohol in order to cope. Any underlying mental health issue is naturally

compounded by the substance, making the person ripe for conflict with self and others –
and the Law. And our prisons are full of people enduring issues with both. Mr. Sapers goes
on to describe prisons as “… one of the bluntest of our criminal justice instruments. A
federal penitentiary does not easily bend to meet the needs of mood, behaviour or
disability in managing the increasingly high numbers of concurrently mentally ill and
addicted persons behind bars. Separation from supportive networks in places that are often
crowded, cramped, noisy and violent makes it more, not less, difficult to improve the lives
of people struggling with mental health or substance abuse disorders.” His articulate
portrayal of the prison system provides us some measure.
So why does this matter? One’s history does not give license to continue the harm, most
would agree. The question is where we want to invest our tax dollars. Research has proven
that traumatic events effect our development, including the natural development of the
brain. “The architecture and function of the brain is sculpted by a lifetime of experiences
which affect the architecture and function of neurobiological pathways (Mustard et al
2010). Simply put, life experience – good and bad – influences the development of the
brain, good and bad. Science has also proven links between maltreatment /abuse/trauma
and long term health issues like: diabetes, obesity, depression, heart failure, anxiety related
disorders, etc. And it has a social cost too: Dr. Mustard states that “various social
ailments—economic inequality, violence among teenagers, poor educational attainment—
as being caused by trauma and neglect during early childhood.” Naturally, our life
experiences and particularly those in our early development are a critical leverage point for
changing society. Is the cost of $120 000 to cage the average federal offender the most
prudent investment? It “…is not about being tough or soft on crime. It's about what works.
What doesn't is spending millions more locking people up (former Premier Dalton
McGuinty).” Yet this is what we as a society continue to do.
The majority of our federal population come from families of significant dysfunction and
neglect; most offenders have experienced abuse and/or violence in their formative years;
many are subjected to poverty; minimal educations; and, the majority have suffered the
consequential mental health and or addiction issues (refer to our attached client data as a
sample our offender population’s demographics). Let’s illustrate the point with a couple of
recent cases in our organization:
CASE 1
We have recently provided support to a 45 year old man experiencing his first true
taste of freedom and community since his early incarceration as a young teen. At
the age of eight his mother began raping him – his father had left a year prior. The
actions of his mother became common practice as this young boy developed his
sense of normal. In his teenage years his mother began to sell him off to her friends
– male and female - to make money to manage her own needs. It was at this time
that this boy turned teen began to realize that his mother’s actions were not
common amongst his peers. He did everything he could to hide. The streets offered
little solace and the drugs, only a temporary relief. And the habit became one that
ended up being supported through crime. Over twenty five years in prison and still,
to date, he has received little in the way of trauma care and recovery. He remains a
scared young boy in a now adult frame, wondering who will hurt him next, biting

with frustration at the paranoia, guilt and shame he feels. With history as our
measuring stick, we know that prison did little for this man.
CASE 2
We also supported a man who, as a foster child, moved from family to family. The
final family were able to offer long term care… with the price of repeated beatings.
The foster family had no idea on how to control the emotions exhibited by this lost
and unwanted boy, and beatings seemed the most feasible answer. All this occurred
before the boy was even three. He learned quickly as he aged to be aggressive – to
be strong – to have an impenetrable guard. This mask he learned to wear remains a
tool to protect him from danger. Although little danger exists in this man’s life
today, his early experiences keep him hyper-vigilant – always on guard. There is no
way he will allow himself to be abused again. This defense mechanism is so thickly
engrained that he does not even realize it negatively impacts every relationship he
encounters today – and his own happiness. But it keeps him safe. Such trauma does
not fade with time without appropriate care. This man would have much more
sympathy if only the effects of trauma were as evident as a broken bone. Again,
incarceration has done little to improve this man. Prison certainly did not bring him
to a higher state of self-introspection… and betterment.

The importance in identifying a problem is in addressing possible resolutions. This allows
our analysis to shift from the critical towards positive resolve. For the BC Borstal, we
understand that every journey begins with a first step and we have taken a few in our
history. Most readers know Borstal as an early leader in prison reform. Borstal influenced
the correctional focus from one of punishment to one of rehabilitation. Today we remain
energized by our early roots and actively search for greater comprehension of the true
determinants of criminal behavior. Through your reading we’ve touched on the subject of
trauma, highlighted by the stories of the two men above to whom we have provided care.
It is evident that, like these two men, so many of our incarcerated have been through
experiences that weaken their personal resolve – and destroy natural coping mechanisms
that you and I may take for granted. As a result, without trained care and support they
tend to live with a distorted perception of life based on the effects of trauma on their
chemistry and development. This can lead to so many pervasive issues, including ones with
mental health, addiction and even criminal behavior.
Borstal approach: over the last year the British Columbia Borstal Association has worked
hard to develop a pilot that offers treatment and/or treatment options to men and women
on conditional release and post release. The aim of this pilot is two-fold: to assess the need
for trauma related treatment amongst our population in our communities; and two, to
begin the healing process for some that can reduce the likelihood of recidivism – the cycle
of jail to release to jail and so forth. There is much work that lies ahead of us, certainly.
Our organization has made it’s mark with the support of key stakeholders and partners and
we will need to embrace that support again moving forward in this important shift in
approach to the roots of crime in corrections.

Some Fiscal Highlights for our Team, in Review
1. Held multiple lunchbox gatherings, with a focus on partner relationship building
2. BC Borstal provided three regional trainings to all CRF and the CSC at no charge
(Drug Awarness, Trauma, Self Care and Self Defense)
3. Borstal increases investment in staff training, building stronger front line support
4. Implemented a more conservative budget to allow for bed count fluctuations
5. Raised wages for Support Staff
6. Increased PPT and FT staff benefits with matching RRSP program
7. Improved upon bed counts: this fiscal saw an increase of nearly 300 bed days
compared to last year, and nearly 900 bed days compared to fiscal 2012-2013
8. Increased number of cases provided support that meet High Risk criteria
9. Recidivism stats – only one case receiving a new charge of being UAL
10. Success stats – supported sixteen cases to graduate in their release status
11. Increased contribution to our development fund by 45% over last year’s
contribution – these funds allowing for program development and expansion
12. Developed trauma pilot to address a root criminogenic
13. Co-hosted first ever CSC Employment to Empowerment Forum
14. Developed DIMS Software – a data management system meeting legal standards
15. Improved metrics to support program development and contract procurement
16. Continued enhancement of web presence and marketing, incorporating trauma

References:
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Dr. Mustard (Mustard JF. Early brain development and human development. In: Tremblay RE, Boivin M, Peters
RDeV, eds. Encyclopedia on Early Childhood Development [online]. Montreal, Quebec: Centre of Excellence for
Early Childhood Development and Strategic Knowledge Cluster on Early Child Development; 2010:1-5.)

Nathan L. Rock
Executive Director, BC Borstal Association
"We work to resolve conflict in a spirit of reconciliation"

This past year has been very exciting, fast-paced, and at times challenging, but nevertheless
enjoyable. Over the last year we focused on establishing the foundation to push DBI
forward within the institutions, enhancing our service provisions with high risk residential
interventions, and strengthening our relationships with our community partners. With a
strong vision and team, we were able to conquer many of these areas successfully. In
addition, our staff had the opportunity to attend some great training workshops throughout
the year, courtesy of the BC Borstal. The training included: Richmond RCMP Drug Training;
Vancouver Police Department Self-Defense training; Crisis Intervention and various Trauma
informed workshops – helping to ensure that our staff have the proper skills and tools to
provide our clients with the one-on-one support they need. With this in mind, this year I
focused on one of the most important professional relationships we have in this field—the
one with our clients.
Allow me to highlight the importance of relationships with our clients in a small story:
earlier this year I worked with one of our in-and-out of custody clients who also happens to
be a lifer. This client has been to nearly every CRF within the Lower Mainland and has a
pattern of abusing prescription pills. As a result, he gets suspended and returned to
custody again and again. Since his admission to DBI, my goal for him was to find a care
center where he could be better situated long term, or a more structured environment
where nurses and medical staff were available to help care for his needs. Due to his Full
Parole with Residency condition and his poor community release history, his options
continued to be limited in regards to facilities wanting to accept him. Upon consulting with
his parole officer, various members of CMT and by taking a stance of support for this
offender, we were finally able to place him in a more suitable environment. If it was not for
the effort of our team with this offender, the chances of him still sitting in custody and
trying to find a place that would accept him- could have been very possible. Although this
client now has a new home, the importance of maintaining those professional relationship
for support, has always been one of significance. In fact, a few months after this client
moved, a DBI caseworkers and I went to visit him, and just recently completed his 2014
taxes, and updated his MSP. I want to make sure that all of
our residents know that they are welcome to lean on DBI
for support even after they depart.
Many times, building relationships is a lot easier with
clients that have motivation and are stable within the
community. With that being said, some of the most
challenging clients we work with are our clients designated
as high risk. DBI has definitely seen an increase in the past
year of designated high risk offenders being accepted into
the facility. One of my visions last year was to ensure that
our facility was not only able to manage these high risk
clients safely but also working with them in order come up
with solid plans to address various factors within their

correctional plans and prepare them for the next step in their lives. Out of all of the high
risk offenders DBI has accepted this past year, 0% of them have re-offended or incurred
new charges. There are many measures in place that support these statistics. First and
foremost, the correctional plan must show continuity from the Institution to the
community. Upon release, a specialized intake and re-assessment of the plans is conducted
with the creation of a ‘roadmap’– a visual document outlining how a client will transition
from A (prison) to B (community based goals). B can be anything from managing
conditional release, to mending family relationships, finishing school, attending programs to
address criminogenics, securing gainful employment, etc, etc. By taking this approach, the
client not only understands our willingness to invest in their release success, but also the
expectations that are upon them. When there is a deviance from this plan, this can be an
indication that greater supports and/or intervention is required. As we continue to move
forward in working with our high risk clients, it is vital that we have such measures in place
to help these clients safely reintegrate back into the community.
There were many essential components in the successes achieved at DBI over the last year;
effective consultation, continuous rapport building, communication, relevant training, and
teamwork. Our support staff, full-time overnight staff and caseworkers have put
tremendous effort in supporting our residents and pitching in for the team when needed.
Without them, DBI could not be the team that it is now. With that being said, DBI has had
the pleasure to have worked with two strong caseworkers, who have now departed to
further pursue their educational and career goals. These caseworkers touched the lives of
many of our residents and have left a footprint of some great success stories. As we said
goodbye to these caseworkers, DBI is welcoming the newest editions to our team as we
continue to achieve in good community corrections. With two new caseworkers, a solid
foundation of a team and an exciting move forward with Borstal’s Trauma program, I know
our team I and are nothing less than ecstatic to see what this next year has in store.
Warm regards,
Shaveta Gahunia
Director of Operations, Dick Bell-Irving CRF
"We work to resolve conflict in a spirit of reconciliation"

Connections and corrections: “We cannot live only for ourselves. A thousand fibers connect
us with our fellow men; and among those fibers, as sympathetic threads, our actions run as
causes, and they come back to us as effects.” - Herman Melville
What do individuals require as a strong component of their success during their conditional
release? This year as I sat down to write this article for our Annual Report for 2013-2014, I
reflected upon what I thought was the most poignant thing I noticed as a “must have”
puzzle piece to one’s reintegration back into the community. When I looked back, I realized
how important connections were in the lives of our clients between staff, their Case
Management Team, and community resources. As part of my job, I am required to assist
our residents with making some of those connections, which they will potentially carry on in
their life beyond Dick Bell-Irving (DBI) House.
The British Columbia Borstal Association and the Dick Bell-Irving Community Residential
Facility (CRF) recognizes the importance of positive and pro-social connections in its field of
work to ensure a better future for its clients. The level of one’s connectedness can play a
large role in determining one’s success or failure. It is a known fact that the more connected
one is to their community, the more they feel invested and accountable to it. This is
significant for someone on conditional release because it can make the difference between
successfully reaching their Warrant Expiry Date (WED) and incurring breaches, suspensions,
or even new charges resulting in a longer sentence.
In order to develop those connections, DBI notes the importance of beginning the
connection even before an individual becomes a resident. DBI begins building a rapport
with its residents while they are still in institutions through its in-reach work. This is done
through correspondence in the form of writing letters, speaking over the telephone, and
having one-on-one conversations during institutional visits. Staff also liaise with an
individual's institutional parole officer in order to get a greater picture of what else can be
done to ease one's release to make it a smoother and safer transition.
This connection is further built upon once a client is released to the CRF. At DBI, we aim to
ensure that each client that steps through our doors has a positive experience from start to
end. A client is welcomed and made comfortable upon their arrival. We recognize the small
gestures make a difference in their lives. For instance, rather than just handing bedding to a
resident, the CRF takes the extra step of making one's bed prior to their arrival to add to the
level of comfort and help them realize that this is more than just a facility, it is a home – a
place where they can begin to make a difference in their lives, with support. DBI strives to
provide an environment where the residents can flourish. Opportunities such as
participation in wellness activities which inherently are meant to connect our residents to
various supports outside the CRF also play a role in this connecting and networking. Other
opportunities include linking the residents with employment counsellors, giving access to
unique sessions such as the Employment to Empowerment Learning Day (which was an
extremely successful event where BC Borstal partnered with the Correctional Service of

Canada to provide an entire day’s worth of resources for employment opportunities), and
finding volunteers that have distinctive skill sets to help build community connectivity. In
short, the list of opportunities are endless.
As I sat down to write this article, a resident that we had not seen in 9 months came by to
seek some level of support from the CRF even though he had reached his WED long ago.
The ex-resident shared that he was going through some hardship and came to the CRF
knowing that it was a place that he could still turn too. The beauty about DBI is that it
continues to foster these relationships and connections with ex-residents. It is not odd to
have previous residents call the CRF or drop by for a coffee or a quick chat with the staff. It
is moments like these that remind us the impact that a simple connection has on the lives
of some individuals.
Like the quote by Herman Melville suggests, if we do not provide these connections, the
effect remains the same...an ongoing crime cycle. It is possible to break the cycle through
care and support. Therefore, DBI will keep the formation of these connections and continue
to strengthen them at the forefront of its irreplaceable work.
Warm regards,
Susan Heer
Programs Coordinator, Dick Bell-Irving CRF
"We work to resolve conflict in a spirit of reconciliation"

This report is separated into three components: Positive Departure Demographics,
Suspension Demographics, and Conclusions Drawn. As an overview, many of our residents
for fiscal 2014–2015 remain persons on a Day Parole conditional release certificate.
Looking at all categories of release DBI provided skilled residential support to: twenty four
(24) day parolees; two (2) long term supervision orders (LTSO); nine (9) stat release cases
with residency conditions; six (6) with a life sentence on day parole; and one (1) life
sentence under full parole with residency.

Positive Departure Demographics
The following data offers a demographic overview of the clientele at Dick Bell-Irving CRF
that successfully moved forward from our services.
The Metrics: seventeen of our fourty two clients graduated our care by positive means.
Three clients reached their Statutory Release date; five clients were granted full parole; one
client had their full parole with residency condition lifted; four Provincial clients reached
their Early Release date; and three clients reached their Warrant Expiry date. Each of these
cases represents a positive step in their reintegration efforts, no longer requiring the
integration services and/or risk management requirements of a CRF.
The Demographics: nearly half the successful departees were between the ages of 45-59.
While the majority are employed upon departure, only two were defined as gainfully
employed. There was a near 50/50 split between the clients having 0-$10 000 in assumed
assets, versus $11-20 000. Fourteen out of the 17 of this subset had committed one
Federal offense.

Suspension Demographics
Suspension is a means of intervening for a person on conditional release whom, for
whatever reason(s), are not able to abide to the conditions of their release. It is important
to calculate performance metrics to understand some common barriers to success, and
build remedies to tackle such barriers.
The Metrics: Eleven clients did not successfully complete their conditional release (on the
positive, a 74% success rate). Of these clients, seven breached their conditions of release
with polysubstance abuse and were remanded to the Temporary Detention Unit; one client
was suspended for a deterioration in behavior; and two clients went UAL – Unlawfully at
Large.
The Demographics: nearly half of the suspended residents were under a statutory release
with residency condition. Only three residents were day parolees, while the other two were
on life sentence with day parole and life sentence with full parole. Most suspendees were
between 35-44 years of age and Caucasian. Only a small portion had good employment
(5/11), while the others were unemployed or in temp work (see chart). One resident was
retired. All client’s had assumed assets of less than $10 000.

CONCLUSION

There is a notable difference between the two groups of departed clients. Those who left
through successful means are known as group #1 while those who have left through a
UAL/Suspension will be referred to as group #2.
Clients in group 1 had a higher percentage of day parolees and tended to be a little older
than their comparison group. This group had a much greater rate of employment and had
more assets. Fewer clients in this group had also committed more than one Federal
Offense. Conversely, group 2 consisted of more clients who were under a Statutory Release
condition with residency. These clients were often younger than their cohorts, and over
fifty (50) percent were unemployed or engaged only in temporary work. Group 2 had fewer
assets and forty five (45) percent had committed two or more offenses.

The metrics seem to indicate that those who are younger, have less assets and are
unemployed or have unstable jobs are more likely to go UAL or get suspended. Older clients
who have more assets and are employed/gainfully employed are less likely to depart in that
manner. In addition, those clients in group #2 have committed more offences underscoring
the importance of community connection: those who have nothing to lose may be more
likely to commit crime than those who have a lot to lose - community support, assets, and
employment.
Deborah Gee
Support Staff and Metrics Development, DBI
"We work to resolve conflict in a spirit of reconciliation"

This year has marked an exciting period of growth and diversity for the BC Borstal as it has
witnessed the inception of a Trauma Program. Currently in its pilot phase, the Trauma
Program is designed to provide a community resource for trauma survivors experiencing
PTSD and/or symptom of unresolved trauma. The program will provide trauma counselling
and support in order to allow trauma survivors to engage in a process of healing.
The vision of the BC Borstal’s Trauma Program was born from the recognition that trauma is
a profound issue for many people in our community, especially those accessing government
and community resources. Throughout the BC Borstal’s years of work, we have come to
understand and appreciate not only how many of those involved with the criminal justice
system have been affected by the experience of trauma, but also how significant the impact
of trauma is on an individual’s well-being. For many of our clients, the traumatic experience
occurred long before we ever met them and the adverse impact of the trauma continues long
after their time with us. Furthermore, what we have also come to recognize is that our
clients’ challenges have not been confined to their involvement with the criminal justice
system, but have also been characterized by issues of addiction, homelessness, social
isolation, mental health, and other issues of psychosocial adjustment. In other words, the
effect of trauma is widespread and impacts all facets of one’s life.
It is with this recognition of the profound and prevalent impact that trauma can have on all
aspects of a person’s life, that we begin to understand that the issue of trauma represents the
root cause of many of these issues. Moreover, until trauma survivors have been afforded an
opportunity to address their traumatic experiences, they are likely to face ongoing challenges.
Thus, it is on this premise that the BC Borstal has not only adapted its services to become
trauma informed, but that we have launched a Trauma Pilot Program with the vision of
establishing a permanent Trauma Program.
Over the next year, the BC Borstal will continue to run the pilot project while developing its
Trauma Program. The vision is such that trauma survivors will have a safe environment to
connect both with one another and trauma professionals to safely embark on a process of
healing. With this opportunity to heal in a safe and therapeutic environment, trauma
survivors may then grow beyond the debilitating impact of their traumatic experiences and
are, ultimately, offered a renewed sense of hope. The BC Borstal believes that through this
process of individual healing and growth, we will witness effective and meaningful
rehabilitation and reintegration of our clients; thereby, contributing to the well-being of our
community as a whole.
Sheila Fauman
Projects Advisor, BC Borstal Association
"We work to resolve conflict in a spirit of reconciliation"
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The role of a Board of Directors is a vital piece to the effective governance of any agency. The
British Columbia Borstal Association continues to rely on the depth of expertise offered by so many
dedicated professionals. This annual report offers some background information on those who
served Borstal’s mission in the 2013-2014 Fiscal, with thanks from the Executive and the staff on our
front lines.

-

-

BOARD PRESIDENT
Glenn Canuel has been actively involved with the BC Borstal for the last ten years.
He came to the Board at the request of Jack Cooper, the former Executive Director.
Glenn’s father, VPD Police Chief Ray Canuel, also held a position on the Board in
the 1990’s. Many will recognize the name as part of the annual Chief R.J. Canuel
Awards, presented in his father’s honor to policing excellence. Glenn is married
with 3 kids, a dog, and a goldfish, and was born and raised in the Lower Mainland.
Glenn is the co-founder and co-owner of Canwell Enterprise Ltd, which operates
Canuel caterers - a contract foodservice/catering company. They specialize in
managing and running foodservices in schools throughout BC, and have become
the leaders in this category over the last twenty five years. Glenn is active in his
community as well, coaching in NL Baseball for the last fourteen years, and NL
Basketball for the last four.
BOARD VICE PRESIDENT
Adrienne has a long history of working in the Criminal Justice field. She received a
degree in Criminology from the University of Alberta and from there worked as a
correctional officer at St. Paul’s Correctional Institute in 1986. This was back in the
day when there were very few female correctional officers. After her ‘stint in jail’
she attended law school at the University of Victoria. Adrienne joined the Crown
Counsel office in 1991. She has served on the board of BC Borstal since 2011, and
as Vice President since 2013. Adrienne is grateful for the opportunity to contribute
to the community and make a difference in the lives of those individuals looking to
reintegrate into the community. She is particularly excited with BC Borstal
extending its services to help those individuals dealing with trauma.
BOARD TREASURER
Anson earned his Bachelor of Commerce from UBC with an Accounting major.
After graduation, he has been leading multiple lives working in Corporate Finance
at BC Hydro, pursuing his CMA and CFA designations, and volunteering for the BC
Borstal Association as a Board member. He has worked with the Board since 2009
and has assumed the Treasurer role for the past 3 years. He is currently working for
Cardiome, a global pharmaceutical company.

BOARD SECRETARY
Patti holds a Bachelor of Arts with Honors (in English), a Diploma in Education, a
Masters in Education, along with many other professional certifications. Patti
taught high school English in Squamish for 22 years. She was heavily involved in
the BC Teachers’ Federation committee work, and union activism. In 1999, Patti
went to work at the BC Teachers’ Federation; first, as the first Co-coordinator of
the BCTF Teacher Rehabilitation Program – a program dedicated to assisting
teachers, on sick leave, to return to work; then, as the Administrator of the Salary
Indemnity Plan, administering the teachers’ self-funded short and long-term
disability plan. In rounding out her career, Patti finished at the BC Teachers’
Federation with Workers’ Compensation claims for teachers, assisting them to file
appeals in response to declinations of claims for injury. Patti retired in 2012, the
year she joined the BC Borstal Board. Patti believes that the BC Borstal provides
her with the opportunity to assist in the maintenance of a very important
resource in the community.

-

BENEDIKTE WILKINSON

DIRECTOR
John has been a member of the Vancouver Police Department for over thirty one
years and has a broad amount of experience in investigations; more specifically
gang and serious crimes. He is currently the Deputy Operations Support Officer
seconded to British Columbia’s Combined Forces Special Enforcement Unit (CFSEUBC) where he oversees the targeting and disruption of organized crime groups and
individuals that pose the highest risk to public safety due to their involvement in
gang violence. He joined the BC Borstal Association board of directors in April of
2009 and has served in the capacity of recording Secretary and Director. John
enjoys giving back to the community in which he grew up in and is happy to be part
of a board of passionate directors looking to better the lives of those individuals
that seek positive reinforcement to re-enter the community.
DIRECTOR
Sergeant Wilkinson has been a member of the Vancouver Police Department (VPD)
for 24 years. Her first assignment was in the downtown eastside where she served
as a patrol officer for 7 years. After patrol, Sergeant Wilkinson worked in
recruitment, hiring new officers for the VPD. Ben was later assigned to the Sex
Crimes Unit and was the file coordinator for a high profile case that resulted in
Canada's first conviction for child sex tourism. From there she went on to work in
the ViCLAS Unit, Professional Standards Section, District 3 Patrol, and Human
Resources Section. Sergeant Wilkinson is currently one of two sergeants in charge
of the Domestic Violence, Criminal Harassment and Elder Abuse Unit. She is an
active volunteer in the community and currently is a board member for the BC
Borstal Association. Sergeant Wilkinson has a degree from the University of British
Columbia and is the recipient of seven commendations including the British
Columbia Lieutenant Governor’s Award.

DIRECTOR
Roselynn Verwoord has served as a Director on the BC Borstal Board since 2009.
Roselynn is an educator, facilitator, curriculum developer, researcher, and
educational consultant, and currently works as a Learning Design & Curriculum
Consultant at the Centre for Teaching Learning and Technology at the University of
British Columbia. She also teaches in the Provincial Instructor Diploma Program at
Vancouver Community College, and in the Early Childhood Education Program at
Douglas College. She has worked as an educator both locally and internationally in
India and Nepal, as well as with UNESCO. Her formal training is in education and
she holds a Bachelor of Education Degree; a Master of Arts in Society, Culture and
Politics in Education; and she is currently completing a PhD in Educational Studies.

-

-

-

DIRECTOR
Sheila holds a Bachelor of Arts in Sociology, a Masters in Counselling Psychology,
and is a Registered Clinical Counsellor with the BC Association of Clinical
Counselors. She has also completed a Certificate in Restorative Justice from Simon
Fraser University. Sheila is currently a Probation Officer with the Ministry of Justice.
Previously she worked as a Corrections Programs Therapist with the Salvation
Army. Sheila joined the Borstal Board of Directors in February of 2012.
DIRECTOR
Frank has been an auditor and accountant all his life since graduating from UBC in
1970. He has a wife, two grown sons and grand pets, but no grandchildren. Frank
has served Borstal in many roles in his thirty plus years of support: as Treasurer,
President and now Director on the Board of Borstal. Frank remains Treasurer of
the Pacific Northwest Palm & Exotic Plant Society (over 30 years), a group who has
influenced parks people in Vancouver, Victoria, the University of Washington,
Seattle, New Westminster, Bellevue, Richmond and Tsawassen to put palms and
other exotics in their public plantings.
DIRECTOR
Stephen has a deep social service history to compliment an extensive education.
Stephen’s history includes work in treatment centers; BC Forensic Psychiatric
Services; Prison Education programs; as a Research Coordinator at the UBC Child
Study Center; and, Stephen owned and operated a curriculum services
proprietorship, managing research, program development and evaluation with
both private and public corporations. Stephen holds a Masters in Curriculum
Studies and a PhD in Curriculum Evaluation. Today, Stephen serves as the
Owner/Operator of Trustmark Research, a research services operations. Stephen
has served on numerous Boards, joining the BC Borstal Board in 2015. Stephen’s
desire to support Borstal stems from an interest in social justice and social
improvement.

BC BORSTAL PERSONNEL
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DICK BELL-IRVING HOME

The measure of any program is congruent to the strength of the staff compliment. Dick
Bell-Irving is proud of the team that it has built and the investment of every individual to
our service provision. The following members comprise our current team:
Director of Operations:
Programs Coordinator:
Primary Caseworker:
Support Staff:
Support Staff:
Support Staff:
Support Staff:
Support Staff:

Shaveta Gahunia
Susan Heer
Erica Louis
Deborah Gee
Ritva Karajaoja
Michael Carbonnier
Karen Yang
May Ali

BC BORSTAL EXECUTIVE STAFF

Executive Administrator:
Executive Director:

Ana M. Portillo
Nathan L. Rock

HONORING 2014-2015 DEPARTED STAFF

People leave for different reasons, but each person leaves an imprint as much as they take
a piece of Borstal with them. On occasion, our staff will move forward to become a great
Parole Officer, Police Officer, Social Worker, etc. They remain a valued part of the history
that forms our future. We would like to honor the following for their contributions:
Poonam Dhaliwal
Kayla Barkase
Sidney Philip
Thomas Ip
Carrie McLean

-

Primary Caseworker
Primary Caseworker
Overnight Support
Support Staff
Support Staff

CHIEF R.J. CANUEL AWARDS

Two honors of distinction will be awarded:
1. The Award for Community Crime Prevention Excellence
This year’s recipient: Constable Heather Brown
2. The Award of Merit for Community Crime Prevention
This year’s recipient: Constable Barbara Martens
The Canuel Awards are our distinct honor and tradition of recognizing policing excellence in
our communities. On behalf of the British Columbia Borstal Association I would like to
extend our congratulations to Constable Heather Brown and Constable Barbara Martens.
Positive and lasting change requires great leaders with a vision and the determination to
see it through. You have shown these characteristics in the line of duty and as leaders I am
sure you will continue to have measurable impact on those you serve. Congratulations to
you both, and to a job well done.
- Nathan L. Rock, Executive Director, BC Borstal

HISTORY OF THE R.J. CANUEL AWARD

The late Chief Constable, Ray J. Canuel, was a committed and well-respected Board
Member of the British Columbia Borstal Association, and later an Advisory Committee
member. The Board of Directors of the British Columbia Borstal Association asked Ray
Canuel if there was interest in having an award in his name that recognized members of the
Vancouver Police Department for Community Crime Prevention. Upon his own retirement
from the Vancouver Police Department, an Award was presented to him on June 5, 1997 on
behalf of the British Columbia Borstal Association.
A perpetual plaque has been provided by the B. C. Borstal Association for the “Excellence” award for
display within the Vancouver Police Department. It is updated annually with the name of the current
recipient. As well, the Association will provide certificates of recognition to both awardees.

HOW VIOLENCE IS BORN | by Keynote
Jim Mandelin

My whole childhood was filled with violence.
My mother escaped that violence. She ran away when I was three,
brother was one, she was only 18.
She never came back. I never got one hug after that.
My Father was a member of the Klu Klux Klan
He drank, and then beat up everyone, including me.
He would punch me to ground and when I could stand up and not cry,
He would say, “That’s my Boy”
My Father sexually assaulted me in his drunken darkness.
His sister molested me by night. By day she was just mean
I was terrified by 4, peed my bed until fifteen.
My uncle beat me often, I never knew why.
See, I was always a good kid, always obeyed.
One day at gun point uncle made my brother and I kill our puppies.
I was twelve and brother was 10.
He made us hold the puppy’s heads under water, they all died,
I started to hate that day and Crime entered my life.
I was bullied every day at school. Even teachers were cruel
One, wouldn’t let me go to the toilet, I pooped my pants 6 times that year,
I was in grade two, I was only 7.
Severe Poverty is what I have had to live with as a kid, never had a pair of shoes that fit.
Never saw doctor or a dentist, pulled one of my own teeth out, used a pair of pliers,
was only 11 at the time.
So, at 15, I too escaped the violence, but then, in the streets, there was just a different kind.
Poverty was my constant companion.
I was homeless, became a drug user, drug dealer and I went to prison.
In prison I was recruited into a gang, where, I finally got a hug.
My new gang family swept me up, then, soon, I too became violent.
At 22, a drug and alcohol seizure led to my cardiac arrest and I was pronounced dead.
In this place of death, I had an epiphany which brought me back to life.
That was over 36 years ago and I am still here.
With the help of some remarkable counselors, I forgave myself, my family, and, I have moved on.
I pride myself on becoming vulnerable, which has become my greatest strength
I learned that hurt people, hurt people. Now, I dedicate my life to helping hurt people, heal that
hurt.

I dedicate my poem to all the people whose stories will never be told because, they didn't
survive.

