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PRESIDENT’S REPORT
It is a pleasure to present the President’s report to the 65th Annual General Meeting. For
the past two (2) years I have been the Association’s Board President. A role made easier by
the involvement of the other Board Directors who I would like to thank for their hard work
and ongoing dedication and commitment. Thank you also to Dave Bahr who has been our
Executive Director since 2011 and to our House Manager Don Hermanson. Their leadership
has been a tremendous benefit to the Association and DBI. We wish them the very best as
they enter into retirement. I would also like to thank Ana and all of our other staffs who
work diligently on a daily basis to support our residents at the Dick Bell-Irving half-way
house. It is through their efforts that help us achieve our goal of successfully reintegrating
offenders back into the community.
We have accomplished a great deal this past year. The Board approved a revised Policy &
Procedures manual which updated our Governance policies and established a set of
expectations and standards for the Association and the Dick-Bell-Irving residence. The
Board made the decision to add two (2) additional beds to the Dick Bell-Irving house
increasing the capacity from thirteen (13) to fifteen (15) beds. The increase in revenue
resulting from the two (2) additional beds and the additional High Risk funding has
contributed to the long term financial sustainability of the Association. Renovations to the
Dick Bell-Irving residence were completed. Our 2nd year summer student Austin Lockstidt
completed the majority of the work along with being responsible to assist the Executive
Director with several programing and administrative duties. Thank you, Austin for all your
help. The additional High Risk funding from C.S.C. also allowed us to complete all of our
outstanding security upgrades.
In January 2013 the Board endorsed a new Organizational Structure. This structure resulted
in a significant savings to our overhead costs with the administrative function moving to
DBI. The new structure realigned management responsibilities and added a new Program
Officer position. I believe our new structure is a strategic move that strengthens the
Association ability to define and achieve its future “Vision”.
Finally congratulations to our award recipients as we continue our tradition of recognizing
individuals who have made a difference through their community service. A special
“DEDICATED SERVICE AWARD” is presented to Jack Cooper who worked for the BC Borstal
Association from 1980 to 2008. Jack’s 28 years of service helped numerous DBI residents. I
also want to take this opportunity to recognize the achievements of VPD members
Constable Alex Clarke and Constable Michael Lemon as they receive their awards for
community Crime Prevention. The B.C, Borstal Association recognizes them both as leaders
and as role models in our community.
Glenn Canuel, President
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TREASURER’S REPORT
In my second year as the Treasurer for the Association, I am pleased to see better
efficiency, stability and growth in the organization. These developments explained our
financial position as we earned an excess of $67,250 for the year ended March 31, 2013.
This was an extraordinary turn-around from a net loss of $12,650 in last fiscal year. We
achieved this by a combination of cost-cutting initiatives and additional capacity of two new
beds made available this year.
While we have significantly stream-lined our operations, we have continued to make
upgrades to the Dick Bell-Irving (DBI) house. These upgrades include additional CCTV system
and a $38,000 building restoration project to improve safety and well-being to our residents
as well as our staff. The renovations were funded by a transfer of $21,020 from our Building
Endowment Fund and the High Risk Residential Grant commenced in January 2013.
We have also invested approximately $3,000 on a new website to increase the Association’s
online visibility and to provide potential residents with information and assistance.
It has been 6 months into the new fiscal year, the renovations made possible to move the
administration office to the DBI house. This will further reduce our overhead costs and
continue to strengthen the financial health of the Association.
I would like to thank all the staff at the DBI house for an overall successful year. And a
special thank you to Dave’s leadership and commitment to execute all the improvement
initiatives as we have reached a new milestone in the history of the Association.
Thank you.

Anson Lo, Treasurer
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EXECUTIVE DIRECTOR’S REPORT
Good evening and welcome to the 65th AGM of the B.C. Borstal Association. It has been my
pleasure and honor to have been the Association’s Executive Director since June 2011. It is
time, however to turn over the management leadership to someone else to continue the
Associations journey of providing residential and program services to offenders being
reintegrated into our community. I would, therefore welcome Nathan Rock as the
Associations new Executive Director and ask him to make a few introductory comments.
As this is my last AGM as your Executive Director it is important to take some time to say
thank you to a number of individuals who have not only made my job easier & enjoyable
but also for their ongoing dedication and commitment to community service.
I’d like to start by first thanking Ana who has been the ongoing thread of consistency for the
Association. I marvel at her patience, knowledge and sound advice. Ana is always cheerful,
kind and willing to help and I’m going to miss her both professionally and personally.
Along with Ana I have been fortunate to work with a strong team of staff at DBI. Their day
to day commitment and attention to the operational details of running a home like
environment for 15 adult men has certainly contributed in a very large way to the residents’
successful reintegration but also has made my job so much easier. Don, of course has
played a major role in this and a very special thanks is owed to him for helping to restore
DBI as a viable release option and his innate ability to relate to residents and staff.
An important component in operating a successful non-profit is having in place a Board of
Directors that understands their Governance role, who take the time to enter into
meaningful dialogue, and who are not afraid to ask the difficult questions. We are very
fortunate to have a highly skilled, diverse group of individuals that are very knowledgeable
and who are enthusiastically committed to meeting the needs of the residents. I would
especially like to thank Glenn Canuel our Board President for his leadership and the time he
has been willing to spend on the matters pertaining to the Association.
Finally, thank you to Tim and Ingrid and the Parole staff at the Vancouver Regional office.
Their accessibility, support and assistance over the past several months have been
appreciated.
The accomplishments of BC Borstal over the past fiscal year are numerous however I would
like to highlight the four (4) that I believe are the most significant.
1. The hiring of Don Hermanson as House Manager in February 2012. Don’s years as a
senior manager in Provincial Corrections was invaluable. His down to earth
approach was immediately embraced by residents and staff alike. Over the past 18
months Don build an excellent staff team and established a tone at DBI that helped
to break down barriers and helped to build trust with the residents
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2. The renovations at the Dick Bell-Irving residence. DBI underwent a major refit. All of
the renovations at DBI were essentially completed with the hiring of a resident and
our summer student. The resident and Austin repaired, painted and renovated the
entire residence which helped to change the living environment to a more home like
appearance.
3. The Increase in DBI capacity from 13 to 15 beds. This was made possible with the
renovations which added two bedrooms. Since the renovation DBI has remained at
full capacity. The additional annualized revenue from the two beds addressed the
issue of financial sustainability.
4. The development and approval of the new organizational model. Over the past
twelve (12) months a great deal of thought and planning went into developing a
new organizational structure for the BC Borstal Association. The Goals were to:





Create a more efficient and effective management structure;
Create a greater feeling of corporate identity;
Create a program function at DBI;
Create enhanced career opportunities for staff.

The new model was approved by the Board in February 2013 and is in the process of
being implemented. Key elements include the amalgamation of the Executive
Director and House Managers positions to create a new Executive Director of
Operations position. With the elimination of the House Manager position a new
Deputy Director of Operations was created. The Executive Director of Operation and
the administration function will be reassigned to a new office at DBI. For the
eighteen (18) months this function has been located in a separate location at the
City in Focus offices on 3rd Avenue. It should be noted that since 2011 we have
achieved a significant cost reduction in our overhead costs. In 2011 our headquarter
function was located in office space on Broadway at an annual cost of $45,000+.
This was reduced to $12,000 when we moved to our current location with City in
Focus and will be eliminated entirely when we locate our
management/administrative function to DBI in September 2013. With this move we
will also be able to eliminate the double shift position at DBI and with the overall
savings we have been able to create a new Program Officer Position. I believe that
this model has created a tighter, leaner and more responsive and effective
organization.
Thank you for granting me the opportunity to be the Association’s Executive Director. It has
been a tremendous and rewarding experience and a nice way to end my career in the
Corrections field.
All the Best!!
Dave Bahr
Executive Director
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DICK BELL-IRVING HALFWAY HOUSE 2012-2013 MANAGER’S REPORT
Philosophy
We continue to adhere to a philosophy providing a home environment for residents who
are in the process of reintegrating to society while maintaining supervision to promote
public safety. In order to provide this service, we have developed a partnership with the
Correctional Service of Canada, Vancouver Police, the St Leonard's Volunteer Program and
the Community Employment Services.
The policy of CSC assigning two parole officers, Tamara Reid and Terence Wong to supervise
the majority of the residents has enhanced the supervisory services to them. Not only is this
efficient, it has improved the quality of collective supervision, as we are more aware of the
styles and the expectations of the PO’s.
Renovations
In addition to the renovations reported on the last AGM Report, the following have been
completed this year:
*The Staff kitchen has been renovated completely including new tiles, cabinet and painting;
one wall was removed to make it more open and spacious.
*A new staff office was built which triples the size of the old office, allowing two people to
work out of it with individual desks and computers.
* Security window have been installed in the staff office and the executive director of
operations office.
*Two cameras were added to the security system and VHS was upgraded providing clear
digital imaging.
*The office for the Executive Director of operations has been refurbished providing more
open space.
*One bedroom was painted and renovated. This completed all renovations at the House.
*We replaced the washer and dryer.
*The house was power washed, gutters cleaned and the trees were pruned.
*Screens were placed on all the residents’ bedroom windows.
Staffing/Training
Currently we have a house manager, five full time staff and five relief staff. Providing
opportunities for staff development has been a high priority. Staff members have
completed the following programs: Occupational First Aid, Food Safe, Offender
Management Systems, Motivational Interviewing, Mental health, Native awareness and
Risk Assessment training. We have maintained regular staff meetings on a bi- monthly basis.
Dave Bahr and Austin Lockstidt have developed new training protocols which have been
approved by the Board. This training will increase the skill levels of the staff as well as
assisting them in their career development.
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The Staff welcomed and appreciated the recognition of the shift differential for the evening
and graveyard shift.
I attended a half-way house Association Annual meeting, ethno-cultural workshop and
information fairs at the various Institutions.
Volunteer Program
We have coordinated with Cindy Allen of the St. Leonard's Volunteer Program and have
arranged various activities with the residents such as cooking nights, movie nights, hiking
trips and sporting events.
Sandra Mercer has been our Volunteer Community representative for screening. We are
lucky to have her support, as she is well versed in the criminal justice system and has good
insights on whether we can safely accept residents to our house.
Weekly, there are food donations provided to the house courtesy of Harbour light.
Residents
We have created an atmosphere where the majority of residents have found employment
or have enrolled in upgrading programs while living at DBI. Majority of our residents have
gone on to reach full parole and are able to be independent when they move out. Staff
have worked hard day to day to provide support to residents during this transitional period.
The following is the synopsis of the activity of the residents on a monthly basis.
Sept 2012- one resident was granted full parole, another resident was transferred to
another house, and there was one suspension.
Oct. 2012- One suspension.
Nov. 2012- One resident was granted full parole.
Dec. 2012- One resident completed successfully his provincial sentence.
Jan. 2013- One resident earned his full parole, another resident successfully completed his
provincial sentence and there was one suspension.
Feb. 2013- One resident earned his full parole, second resident completed his day parole
and left the house on his statutory release, a third resident completed his provincial
sentence and there was one suspension.
Mar. 2013-Two residents were transferred to another CRF for substance abuse treatment
and there was one suspension.
Apr. 2013- Two residents successfully completed their provincial sentence. One resident
was granted full parole and another resident was transferred to another CRF for In-house
substance abuse treatment.
May 2013- No activity.
June 2013- Two residents were granted full parole, two residents completed their day
parole and left on statutory release and one resident completed successfully his provincial
sentence.
June was a watershed month for me. The residents who left successfully were individuals
that I had contact from the beginning of the process to their leaving the house to live on
their own. What I mean by this is that I had contact with them first at the Information Fair,
had correspondence with them, visited them at the Institutions, screened them with full
knowledge of their situation and did their intake when they came to the house. There is no
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doubt following this approach increases the chances of success at the CRF and their ability
to fully reintegrate into society at large.
At the bi-monthly residents meeting, an award was presented to the resident who did his
chores the best since the last meeting. The award was named Mr. Clean and the winner
received a twenty dollars gift certificate.
Information Fairs
I and some of the staff have attended information fairs at the various institutions to spread
the word about the house and the services we provide. We have found them useful in
recruiting and selecting future residents who are suitable for our place.
Nathan Rock, Ambassador with the BC Half way House Association has developed a pilot
project (PRP) with Mission Institution. What this project does, it introduces the inmates to
us before they are considering Day parole release. The possibility of being released to a
halfway house can be integrated into their Institutional case plans. The hope is that this
gives them some incentive and a tangible reason to follow their case plans. We interview
the inmates in the presence of the Institutional Parole Officers at the office on the living
unit. So far, the feedback has been positive and the inmates are impressed that we are
seeing them on their turf. In addition, it has provided opportunities for residential managers
to meet and have ongoing communication with Institutional parole officers.
Highlights
 Ritva Karajaoja, relief staff, prepared a Christmas dinner for residents, staff and the
Board of Directors. Everybody enjoyed the atmosphere and the meal. The residents
were pleased that they received Christmas Gift certificates by the BC Borstal. In
addition, all residents participated in a silent Santa gift exchange.
 For Easter, we had El Salvadorian dinner prepared expertly by Ana Portillo for the
residents and staff.
 We had a barbeque in June organized by Ana and Austin, and attended by Board
Members, staff, residents and CSC staff. We presented gift certificates to honour the
success of some of the residents, who were leaving the house that month.
In closing, I would like to thank the Board of Directors for their support to the house and
myself. I would like to acknowledge my thanks and appreciation to Dave Bahr, Executive
Director, for his ongoing direction and counsel. Although, I have worked for Dave in
previous positions, it was a great opportunity to work closely with him. Anna Portillo,
Business Manager, is the behind the scenes superstar who through her hard work and
expertise keeps the organization functioning at a high level. She gave me invaluable
assistance in the administrative functions of the job. Lastly, I will like to thank the staff for
providing professional assistance to the residents and facilitating their reintegration into
the community. Finally, I will like to congratulate Shaveta Gahunia on her new assignment
as a Deputy Director of Operations and Nigel Wong as Program Officer.
What we are striving for as an organization and on occasion reach can be summed up best
by a recent resident, who was 60 years old and was in the criminal justice system his whole
life. When he was signing out for the last time, he wrote “Thank you Everyone…I Love you
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all. Thank you for being the type of people that I aspire to be. P.S. I will always treasure my
stay and time here. See you Soon”.
Thank you,
Don Hermanson
House Manager
Dick Bell-Irving Residence
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BC Borstal Association’s
Dedicated Service Award
Jack Cooper
John F. Kennedy once said, “A nation reveals itself not only by the men it produces, but also
by the men it honors, the men it remembers.”
The BC Borstal Association’s Board of Directors is pleased and honored to present a
“Dedicated Service Award “to one of our pioneers, Jack Cooper. Today we are here as a
testimonial to Jack and to bear witnesses to his numerous contributions to the BC Borstal
Association in its role to assist offender’s reintegration into the community. This Dedicated
Service Award is one way we can express our respect, and appreciation to Jack for his
twenty eight (28) years of dedicated service.
Jack started his career with BC Borstal in 1980 when he was hired at New Haven as a
counsellor. He was later appointed as the Association’s Executive Director in 1984. Jack
retired in 2008 after twenty – seven (27) years of service. Over the years Jack made
significant contributions to the New Haven program and later, as the Executive Director, he
provided the leadership and skill necessary to organize and manage the Dick Bell-Irving
residence. Jack also oversaw the 1986 transition from Borstal’s previous relationship with
Provincial Corrections to a new relationship with the Federal Correction Services Canada.
Over the years Jack strived to provide a warm, homelike living environment at the Dick BellIrving residence and it is a lasting tribute to Jack that this culture has continued on to today.
Jack was also actively involved with the Vancouver Police Crime Prevention Society from
2000 to 2011. Over the years Jack chaired the Society grant committee and for several
years served as the Society chair. Since 1990 the Crime Prevention Society has raised over
$500,000 which has funded various community prevention programs.
Jack was committed to provide the services and programs necessary to meet the needs of
the residents. While as the counsellor and program coordinator at New Haven he was
instrumental in initiating and/or managing a number of programs and services including a
volunteer/sponsor program , a music and education program, a relapse prevention program
, various life skills programs and a work placement program. Jack also was responsible for
the implementation and management of the Dick Bell-Irving residence programs which
included an Impaired Drivers Awareness program, a CORCAN Employment Placement
program and a Family Violence program.
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One of Jack’s favourite stories was about the Dick Bell-Irving house dog Albert and in 1993
Jack submitted an article about Albert to the Mission Institution’s newsletter the “Mission
Messenger.” It is reproduced in the year’s AGM report. Enjoy!!
The Board of Directors are honored to present this award in recognition of Jack’s years of
dedicated service and for helping the Association retain its vigour to carry on its traditional
role of assisting offenders to find a useful and productive place in Society.
Board of Directors
BC Borstal Association
Note: It was hoped to present this award to Jack in person but sadly Jack passed away on
August 31st, 2013. The Board of Directors are honored to make Jack’s award presentation
to his wife Bev and to his other family members including daughters Deborah, Colleen
and Bronwyn.
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Albert’s Story
Submitted to the Mission Messenger
By Jack Cooper in 1993.
Author Unknown
Albert’s Story:
One of the qualities that are characteristic of Dick Bell - Irving House is its comfortable,
homey atmosphere. Part of the reason for this distinction must surely be the presence of
Albert, the house dog.
Albert’s not a pretty dog, nor is he a majestic animal. His pedigree is part Dachshund and
part something hairy. He is, at best, only moderately intelligent. His short legs beat more
weight than they were seemingly meant for and his generous midsection extends
precariously close to the carpet. In a word, he is “loveable.”
This is his story:
“Hi, I’m Albert. I’m a lifer here at the Dick Bell-Irving House. I came from Death Row for the
crime of vagrancy (dog justice is harsh) about four years ago, and odds are when I leave
here it will be paws first. I can’t complain, though, because here at DBI I get treated with
respect.
I guess I’ve been here longer than any other client; I’ve seen them come and I’ve seen them
go. That makes me top dog around here and everybody knows it. Manager Jack Cooper and
his staff rely heavily on my opinion of new guys comin’ in. The fate of a new client often
hangs on a wag of my tail.
When a new man comes to the door I make sure I’m there to greet him (size him up). In
just a few minutes I can tell if he will fit in around here. Then comes the real test. I take
them to the kitchen and show them the fridge. Some learn this exercise quickly. The open
the door and find a tasty morsel – a chunk of ham, for example. I give them my “hungry
dog” look (not an easy script since I put on a few pounds) and they toss me an offering.
Those guys do all the right things.
Other guys aren’t too smart. They ignore the fridge like it wasn’t there and, pausing to give
me a condescending pat on the head, just walk away. I make sure those guys do hard time
until they get it right.
I earn my keep in other ways too. I bark at the mailman and help with wake up calls. At
night I keep the night shift staff company and look after one of my most important
responsibilities; keeping those pesky raccoons out of the yard. I always know when these
nocturnal marauders come around and I always get rid of them. First I chase them around
the property for a while, being sure to alert all our neighbors to the crisis. Then I call upon
ancient herding instincts to round them up and force them out of the yard into the alley
where they belong. Nothing like a chase to work up an appetite.
My time here hasn’t been without its trouble spots. I remember the time I got pinched for
being unlawfully at large. It began with an innocent (unescorted) stroll down to the deli on
Cambie Street. I’ve got some friends down the\ere who don’t mind parting with a scrap of
liverwurst or a bit of kippered pork for a hungry pooch. That day somebody must have
ratted on me because the next thing I knew I was back behind bars. Though it was curtains
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for me the next day my good buddy John Cote came around to bail me out. He didn’t look
too happy, but I sure was happy to see him.
Yup, life is good for ol’ Albert these days. There’s always plenty to eat and they let me sleep
on the furniture. DBI is home and I know I’m a lucky dog!!!”
Author Unknown
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CHIEF CONSTABLE R.J. CANUEL AWARD
FOR COMMUNITY CRIME PREVENTION

The late Chief Constable, Ray J. Canuel, was a committed and well-respected Board
Member of the BC Borstal Association and later an Advisory Committee member. The Board
of Directors of the British Columbia Borstal Association asked Ray if there was interest in
having an award in his name that recognized members of the department for Community
Crime Prevention. Upon his retirement from the Vancouver Police Department, an Award
was presented to him on June 5, 1997.
This year will be the 15th Annual “Chief R.J. Canuel Award for Community Crime Prevention Excellence.” There
are two awards to be presented, one for Community Crime Prevention Excellence and also an award of Merit
for Community Crime Prevention. A perpetual plaque has been provided by the B. C. Borstal Association for
the “Excellence” award for display within the Vancouver Police Department. It is updated annually with the
name of the current recipient. As well, the Association will provide certificates of recognition to both winners.
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CHIEF CONSTABLE R.J. CANUEL AWARD
FOR COMMUNITY CRIME PREVENTION
Community Crime Prevention Excellence

Certificate of Merit for Community Crime Prevention

2013

Constable Alex Clarke

2013

Constable Michael Lemon

2012

Constable Steve Hanuse

2012

Constable Dave Krenz

2011

Constable Richard Lavallee

2011

Sergeant Wally Argent

2010

Constable Jodyne Keller

2010

Constable Holly Christie

2009

Constable Roger Rai

2009

Sergeant David Thompson

2008

Constable Mark Jarvie

2008

Constable John Braithwaite

2007

Detective Lindsey Houghton

2007

Constable Gwen Ranquist

2006

Constable Brent Haines
& Constable Ciaran Feenan

2006

not awarded

2005

Sergeant Toby Hinton

2004

Constable Fred Ullrich

2003

Sergeant Jim Patenaude

2002

Constable Dave Chuy

2001

Sergeant Tom Cork

2000

Sergeant Warren Lemcke

1999

Constable Jean Prince

1998

Constable Raymond Payette
& Constable Oscar Ramos

2005

Constable Rick Shaaf

2004

Sergeant Mark Graf

2003

Sergeant Joanne McCormick

2002

Constable Teresa Buckoll

2001

Sergeant Steve Gibson

2000

Constable Ken Lemckert

1999

Corporal Jeannie Yee

1998

Sergeant Kash Heed

Presented by the British Columbia Borstal Association
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