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Welcome to the 2018-2019 Annual Report
of the British Columbia Borstal Association

A message from our President, Glenn Canuel
We have enjoyed another year of notable accomplishments
with sincere gratitude towards our staffing at BC Borstal. In
support of the team, our Board of Directors have continued to
look at ways to strengthen our governance capacity to support
operations. This has included an extensive review of our
strategic priorities and vision, and developing a strong physical
operation’s plan that can best meet the needs of our staff,
clients and organization.
With a strategic plan in place our primary focus centers on the redevelopment of our
residential resource on Cambie South in Vancouver. While the scope of our project has
never changed over the last couple years, we remain challenged in two other development
priorities being time and funding. We continue to focus on securing funding to upgrade this
important resource to support our clients and the strategic priorities we have laid out for the
future of BC Borstal. The next several months will be vital in determining the realization of
this development, one that proposes to house our population in more structured and
supportive transitions – something that will be of definite value to those we serve, as well as
the safety of our community.
I want to close with my appreciation to the other Board members who volunteer their time
to the BC Borstal, most with 7-10 years of service. Our group is diverse in background but in
solidarity regarding the future of path of BC Borstal, particularly in our treatment work with
adverse life experiences. We are always looking for great leaders to join our team so if you
are interested, you are welcome to reach out to me directly.
Board President, Glenn Canuel
president@bcborstal.ca
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Executive Director, Nathan L. Rock
Our team has done a tremendous job in supporting the revision and enacting our new
mission statement. At every level, in every division, BC Borstal operates from a trauma
informed perspective now, underlining the important link between traumatic backgrounds
and mental health, addiction, criminal behavior… and a myriad of other social challenges
that our community faces. In our unique approach, we tackle the problem from the point
and cause of that problem.
BC Borstal provides both residential and out-patient care and it is important to understand
why we have placed so much importance on the impacts of people’s pasts. Let’s take a
quick look:
When the field looks at traumatic exposure they lean heavily on the findings housed in the
Adverse Childhood Experiences (ACE) study. ACE measures ‘indicators’ of a rough childhood
and the higher those indicators are, the higher the ACE score. Research indicates that any
individual with an ACE score of 4 or more are at much greater risk of mental health, physical
health and emotional challenges. Now in practice, one of our programs provides therapeutic
care to youth in our Surrey Schools. The range of issues are great, but the common
denominator with all of the young people we see is that they need help. In 2018-2019, our
Clinical team would see roughly 15-20 youth a week. You will see in the table below that
most of these young children are already scoring more than 4 on the ACE measure, with the
majority presenting between 5-7 ACES. This is significant if we understand and believe that
ACE scores are indicative of cumulative health, mental health and emotional challenges.
Most stakeholders know that we serve nearly
every element of our community, including
men on conditional release from prison.
While society can tend to denigrate this
group as a whole, they are the end product
of a childhood gone awry, and with ACE
scores even greater than some of the youth
we see.
I return to my initial point: BC Borstal is truly providing services that look at the root of
problems. Our team works tirelessly at trying to improve the lives of those who come to our
organization and we know that today’s young person with a high ACE score could become
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tomorrow’s wayward adult that we may judge more sternly, giving little credence to the
past. We need to protect our young people whether they are facing challenges in their
social environments, of the family itself.
In close, I want to thank our employees who are some of the best working in the field. Their
commitment to our mission and the people we serve is laudable, and invaluable. I know that
the team will continue to push our collective progression and mandate.
Nathan L. Rock, Executive Director
executive@bcborstal.ca
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Treasurer Report, Fiscal 2018-2019
Jim Malcolm
2018/19 TREASURERS REPORT
It is my pleasure to report on BC Borstal Association’s financial results for the year ending
March 31, 2019. The financial statements are the responsibility of management. The Board
of Directors review and approve the financial statements, which have been audited by Grant
Thornton LLP and attached.
Funding from Correctional Service of Canada, the main source of revenue, was $615,983 a
5.1% increase over the previous year. This can be attributed to the proactive management
of the Dick Bell Irving community residential facility (DBI), which operated at a utilization
rate of 94.3%.
Overall BC Borstal Association ended the year with total revenue of $733,991, with $111,539
generated by the Trauma Program. The single largest expense is related to staff
compensation and benefits, which is consistent with most service-based organizations.
The BC Borstal Association finished the year with slight deficit of $3,543, while maintaining a
healthy cash and equivalents position of $165,631 and building endowment fund of
$589,147 (fair market value).
The focus for fiscal 2019 will be to continue to expand on the success of the Trauma Program
and maintain forward momentum on an expansion opportunity to enhance the service
provided by DBI.
On behalf of the Board, I am very grateful to all of our funding partners, donors, volunteers,
and employees whose continued support and commitment to the BC Borstal Association has
provided us with a solid financial position, which will allow us to continue to provide the
highest quality programs to the community we serve.
Jim Malcolm, Treasurer
BC Borstal Association
*Note: for the Audited Financial Statements for fiscal 2018-2019, please see Appendix A
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Board of Directors
2018-2019
Importance of the Board
Where else would a professional onload personal liability while providing their expertise for
free? This is the nature of most non-profit Boards, and the BC Borstal is no different. Our
highly skilled team dedicates countless hours to steering our organization in ways that,
collectively, will better their community. They provide oversight to operations and support
systems of governance that keep the organization productive and within the mandates of
the Mission. On behalf of operations, I thank the BC Borstal Board of Directors for their
dedication to our work and service enhancement for our community.

EXECUTIVE

President Glenn Canuel
Vice President Adrienne Lee
Treasurer Jim Malcolm
Secretary Patti MacLaughlin

Award winning business owner
Law, Crown Counsel
Chartered Professional Accountant
Education and Employee Benefits

DIRECTORS

Frank Hunaus
John Grywinski
Roselynn Verwood
Benedikte Wilkinson
Vladimir Ismailov
Stephen Bath

Chief Financial Officer
Law Enforcement, Organized Crime/Instructor
Curriculum Consultant/Educator
Law Enforcement/Domestic Violence
Doctorate, Finance and Operational Planning
Doctorate, Marketing/Research/Evaluation
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Residential Care – Dick Bell Irving
Community Residential Facility

What is Dick Bell Irving CRF? DBI is a Community Residential Facility - a 15 bed residence for
adult men on conditional release. The program supervises and supports the re-entry needs
of persons who have come into conflict with the Law and all our internal programs and
services are provided from a trauma informed perspective. Dick Bell Irving works in
partnership with the Correctional Service of Canada and the Vancouver Police Department.
This 24x7 facility is staffed by individuals with specialized training, including an onsite Clinical
Counsellor, specializing in trauma and addiction.

Acting Director of Operations, Erica Clark
Housing Vulnerability, Heightened

Housing is one of the most important puzzle pieces for a
client that is transitioning from our resource to the greater
community. The availability of safe and affordable housing
is critical for all, and perhaps even more so for vulnerable
populations. The Lower Mainland has been hit hard with a
shortage, as well as increasing rental costs and the overall
difficulty in finding housing that is suitable. While this issue
affects the general public, it is even heightened for the
clients we work with everyday at Dick Bell Irving.
As Director of Operations one of my key roles is ensuring the CRF beds are full, where
appropriate, and this includes ensuring our waitlist remains populated. While our successes
continue year to year, the issue around ‘the next step’ in housing has shifted priorities for
our clients. In addition, more offenders than ever are being granted Day Parole without a
CRF to accept them, resulting in longer stays in the institutions. At the beginning of January
2019, Metro Vancouver West Community Corrections had a wait list more than 50+
offenders that were granted Day Parole, or Statutory Release cases.
For those offenders that are fortunate to get a bed at DBI we are seeing an increasing push
towards either Full Parole or removal of a residency condition from their Statutory Release.
So far in 2019, we’ve had four cases graduate from Day Parole to Full Parole and we
presently have three more cases who have applied for Full Parole and are waiting for a
decision from the Parole Board of Canada. In comparison to 2018, this time last year there
was only two cases that received a graduated release of Full Parole and removal of a
residency condition from Statutory release. We are also seeing clients develop departure
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plans that include places like the Interior or Alberta simply because they can’t afford to
remain in the Lower Mainland. For those that are fortunate enough to stay, they recognize
the need to have significant savings to afford both a housing rental and the high costs of
living. For this reason and many more not expanded upon here, this is why it is imperative
for the BC Borstal Association to remain focused on the expansion interests of Dick Bell
Irving. Our intent is to rebuild a resource with additional beds, additional programming and
support, and successive levels of residential care.
Erica Clark, Acting Director of Operations
Dick Bell Irving CRF
director-dbi@bcborstal.ca

BC Trauma Care, a BC Borstal Program and Service
What is BC Trauma Care? BC Trauma Care is a service operated by the BC Borstal, providing
skilled therapeutic and trauma specific support to any community member. We operate in
schools with at risk Youth, with first responders, individuals looking to exit organized crime,
working professionals, young families, and the list goes on. If you are at risk or experiencing
a traumatic response, the British Columbia Borstal Association is here to help. In addition,
we offer extensive, interactive and skill-based training for any organization who is interested
in understanding trauma.
Lead Clinical Counsellor, Suman Hothi
On the Importance of Training
Part of our service allows our team to provide training to front-line
service staff. Our training, which was created in house, broadens
trauma knowledge and takes trauma informed practice to a new
level! Workshops include; defining trauma; symptoms of
traumatic exposure and traumatic response and how to work
alongside these symptoms; the critical role of the brain and the
nervous system; hands on skills; addictions and intergenerational
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trauma. One key take-away is that an understanding of trauma must include the brain’s
relationship with trauma; otherwise, as a practitioner or survivor, trauma simply will not be
understood.
So, who do we train? Everyone! We have provided continuous training to groups like the
Correctional Service Canada, CFSEU (Combined Forces Special Enforcement Unit), Lookout
Society, Vancouver Aboriginal Friendship Center, Salvation Army, Tsawwassen Alliance
Church, Maria Keary House, Cheam First Nations and many more. Feedback given about our
training includes:
“Information and presentation were great, really appreciated all the real-life examples”
“Fantastic communicator, clearly explained material with great visuals for understanding”
“Was fantastic, well prepared, excellent presentation skills”

Interactive training which is hands on and applicable is an important part of the learning
process. Our team at BC Borstal Association strives to provide the best trauma informed
training available in British Columbia, ensuring our material remains dynamic and up to date
with leading research. With our flexibility, caring nature and skills we allow for each group to
develop tools which can be used every day, not just on a professional level but also a
personal one. Having front-line service staff become trauma informed allows for effective
care to be delivered across the globe. Understanding trauma and how to interact with those
who have been affected by trauma allows for staff to be better prepared, equipped and
protected against the damages of vicarious trauma, which is often experienced by those
working on the front lines in the social care field. I invite the reader to review our list of
training opportunities online at https://www.bcborstal.ca/staff-training-in-trauma-care
Suman Hothi, Registered Clinical Counsellor
suman@bcborstal.ca
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Addiction and Trauma Specialist, Sara Lewis
Snapshot of one Young Life and Resource Restraints
“I don’t want to leave”, says one of my clients as we wrap up our
sixth session. Her home life is chaotic and unpleasant. Our weekly
sessions offer her an hour of reprieve - a safe place, with a safe
person. In the past she tried to escape her emotionally abusive
family by seeking sanctuary with unsafe strangers. She has been
sexually assaulted and raped several times. She’s only 15. I feel
grateful that I can continue to work with her, as she is one of the
clients for whom we could find an alternative funding source. For
others, this was not the case.
Of the new clients that I took on in 2018, 81% were seen under the Civil Forfeiture (CF) grant
for at-risk youth. All of these clients had suffered significant trauma in their lives. Many were
referred to us because they required more in-depth, therapeutic support than what could be
offered in a school setting. With the CF grant, we were able to offer something that was not
offered elsewhere; low-barrier, immediate, free, trauma-informed, long-term counselling.
When we lost the grant this year, our team was devastated (for a client perspective, please
see Appendix B). We worked hard to explore other avenues that would cover the cost of our
counselling services for our existing clients, but many were not eligible for coverage under
alternate funding sources.
This was distressing not only to us, but also to our community partners. Since the initiation
of the BC Trauma Care program, we have been intentional about building collaborative and
meaningful relationships with other community agencies. We have a reputation in the
community as being accessible, immediate, and effective. The grant allowed us to take on
some of the highest risk youth – kids who have faced horrendous trauma, who are abusing
substances, who are suicidal – some of whom felt they had nowhere else to go.
The impact of our work with youth was noticed and valued by our referral sources. After
losing the CF grant, we were able to secure a contract with the Surrey School District to
continue working with their higher-needs youth. For our team of counsellors, it meant so
much more than funding. It meant that the relationships we had spent months, even years,
building with these vulnerable teens did not have to abruptly end. We could continue to
accompany them on their journey and support their health and healing. After a period of
uncertainty, it was relieving to be able to tell some of our clients that we could continue our
work together.
While this new contract allows us to continue supporting some of our youth who otherwise
had no funding, there are still some who we are no longer able to see. There is a still a
tangible gap in services for youth who have suffered trauma. Addressing this gap is key to
the prevention of long-term negative health outcomes for individuals and society as a whole.
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Access to longer-term, trauma-informed support creates the opportunity to interrupt the
trauma-cycle and change the trajectory of these kids' lives.
Sara Lewis, Registered Clinical Counsellor
sara@bcborstal.ca
POWER STATS (from this year’s work with youth)


87% physical, sexual, emotional or neglectful abuse



80% expressed an experience of trauma



81% express that the trauma is chronic and ongoing



72% have cumulative trauma by multiple persons



Less than 24% indicated father as a positive support



87% see school as a positive support



35% admit to violent and/or aggressive behavior



75% have no current criminal justice involvement



81% between ages of 13-19

Coming together is a beginning, staying together is progress, and working
together is success – Henry Ford
BC Borstal Partnerships
Community support was literally the foundation of Borstal’s birth over seventy years ago.
We are as proud today to work with others in the field that do great work independently and
can be masterful in partnering. We want to thank our contractors, our development team,
our auditors and our peer organizations for the work you have supported, and the work you
do. Of notable mention:
2019 Business Partner of the Year, Jane Software Inc
Jane Software Inc is a local business that focuses on the specific needs of solo and small
clinical practices in the complementary health fields. Their software app, aptly named
Jane App, is being used in more than a dozen countries by over 12 000 practitioners in a
variety of disciplines. When we reached out to the team at Jane and discussed our data
and client managment challenges, and our limited budget, the Jane team said, we ’ve got
you covered. Jane Software Inc has generously donated access to their software making
the lives of our Clinical team that much easier – and the product, well... a great deal
more professional. Jane Software Inc has received our Business Partner of the Year
Award which will be broadcasted through our website and social media, and recognized
with a beautiful Optic Mountain plaque designed by Clarkes Recongition Products Ltd.
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CHIEF RAYMOND J CANUEL
Awards in Crime Prevention Excellence

Chief Constable Raymond Canuel exemplified the traits that are natural to great leaders:
courage, as a built-in pre-requisite for policing; morals, a code that speaks to character; and
ethics, which can define a Constable’s abilities to advance through the ranks. Ray Canuel
exhibited great leadership and at a very important time in VPD’s history; prior to his service
as Chief, moral was very low across the ranks. When he assumed command as Chief in 1994,
Ray Canuel met the front-line challenge by being available to the officers; acknowledging
good work performance; and, in rebuilding a sense of pride in an officer’s
accomplishments. Chief Canuel worked hard to invigorate every member with his optimism,
empathy and kindness. With his exemplar character and leadership style, these attributes
still serve as a compass for officers today who aim to keep our community safe with the
highest levels of professional conduct. The Chief Constable RJ Canuel Awards honors the
service of former Chief Raymond Canuel, and in his legacy, continues to acknowledge officers
that work hard every day to keep our communities safe with their work in crime reduction
and crime prevention.
For 2018-2019, BC Borstal has the honor of recognizing two Private Constables for their
unique contributions to our community and will be presented awards at our Annual
Celebration Evening, on September 19th, 2019.
1. PC Barb Martens – Award for Excellence in Community Crime Prevention; and
2. PC Ryan Stafford – Award of Merit in Community Crime Prevention
For a list of past recipients, please visit us online at https://www.bcborstal.ca/recipients
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Inserted with permission

My name is Keely, I am twenty years old and a client at BC Borstal Association. I have had the
upmost privilege of working with my amazing counselor, Chantal. I came to BC Borstal
almost one year ago with very little hope and understanding of how my trauma was
affecting my life. I had just aged out of care and gotten out of treatment when I met Chantal.
I was super ambivalent about starting with a new counselor again. I’ve had to recreate safety
and trust with multiple counselling relationships too many times.
Chantal however, has created a safe and comfortable environment for me to open up and be
vulnerable with her. Something I had always struggled with. When I first met Chantal I was in
very dark place. I had just gotten sober and was finally more open-minded to working
through my trauma, to stay clean. Chantal is one of the best counselors I have worked with,
because she knows how to help me view my trauma differently. She really helps me
understand how my trauma has changed the way my brain thinks and responds in everyday
life. I never had the opportunity to realize how my past experiences is holding me back from
achieving the things I want in life.
I never feel pushed to talk about anything I don’t want to talk about, which in turn helps
create the security to actually talk about what I am struggling with. She has never made me
feel invalidated or judged. She is always pointing out my progress to me when I am not able
to see it. Chantal relays back to me how my past experiences affect my relationships with
other people. Today, I can proudly say I have a greater sense of who I am as a person,
instead of believing my trauma defines me. I have more confidence, healthier relationships
with people in my life, and less distorted views on the world and my past experiences.
Chantal has taught me how to take back control of my own life, and I have immense
gratitude towards her.
Finding free trauma counselling after the age of nineteen is impossible. There is always
barriers, obstacles, and extremely long waitlists for accessing the help that people need. BC
Borstal gave me a chance to change my life around. I cannot afford counselling, which is why
I was so devastated to hear that BC Borstal lost their grant. I was lucky enough to receive the
funding I applied for, but there are young people this service is helping, who will not be able
to receive the funding. This association has changed my life so drastically that words aren’t
sufficient enough to describe the difference. I know BC Borstal helps the lives of so many
other people who are struggling and it would impact their lives greatly to be able to continue
or start the counselling they need.
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APPENDIX A
2018-2019 Grant Thorton Audit (following page)
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Report of the independent auditor on
the summary financial statements
To the Board of Directors of
British Columbia Borstal Association
Opinion
The summary financial statements, which comprise the summary
statement of financial position as at March 31, 2019, and the summary
statement of operations for the year ended, are derived from the audited
summary statement of the British Columbia Borstal Association as at
March 31, 2019.
In our opinion, the accompanying summary financial statements are a fair
summary of the audited financial statements.
Summary financial statements
The summary financial statements do not contain all the disclosures
required by Canadian accounting standards for not-for-profit organizations.
Reading the summary financial statements and the auditor's report
thereon, therefore, is not a substitute for reading the audited financial
statements and the auditor's report thereon.
The audited financial statements and our report thereon
We expressed an unmodified opinion on the audited financial statements
in our report dated September 16, 2019.
Management's responsibility for the summary financial statements
Management is responsible for the preparation of the summary of the
audited financial statements.
Auditor’s responsibility
Our responsibility is to express an opinion on whether the summary
financial statements are a fair summary of the audited financial statements
based on our procedures, which were conducted in accordance with
Canadian Auditing Standard (CAS) 810, Engagements to Report on
Summary Financial Statements.

Vancouver, Canada
September 16, 2019

Chartered Professional Accountants

British Columbia Borstal Association
Summary Statement of Financial Position
2019

March 31

Assets
Current assets
Building endowment fund
Capital assets

Liabilities and fund balances
Current liabilities
General fund
Capital asset fund
Endowment fund

2018

$

241,879
615,361
144,688

$

272,048
589,147
84,260

$

1,001,928

$

945,455

$

72,736
213,377
100,454
615,361

$

29,313
242,735
84,260
589,147

$

1,001,928

$

945,455

British Columbia Borstal Association
Summary Statement of Operations
Year ended March 31
Revenues
Correctional Service of Canada
Other

$

Expenses
Wages and training
Operating
Occupancy
Amortization

Excess of revenues over expenses

2018

2019

$

615,683
168,578

$

586,193
126,023

784,261

712,216

576,512
116,794
52,890
25,015

527,096
100,695
41,565
25,360

771,211

694,716

13,050

$

17,500

